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To empower our Community – Our people 

To feel solid and strong like the rock in Mundalbe 

To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 

Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garrawa people who 
share our homelands. 

3 PRESENT 

4 LEAVE OF ABSENCE 

5 DISCLOSURE OF INTEREST – COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 

7 CONFIRMATION OF MINUTES 

Nil  

 

8 DEPUTATIONS 
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9 ACTION SCHEDULE 

9.1 ACTION ITEMS AS AT 31 AUGUST 2024 

Author: Chief Executive Officer 

Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with an updated version of the Mornington Shire Council’s action schedule. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

At each ordinary meeting of Council, when resolutions are passed that require any action, those 
resolutions are included in Council’s Action schedule for attention of the appropriate officer or 
elected member.   

At each ordinary meeting of Council, the Action Schedule is tabled to outline those actions that 
have been taken in accordance with Council resolutions. 

 

FINANCE AND RESOURCE ALLOCATIONS 

All Council resolutions and operational activities are undertaken in adherence with adopted 
2024/24 budget allocations. 

 

RECOMMENDATION 

That the Action Schedule as tabled be updated for August 2024 and that completed items be 
removed. 
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10 POLICY DOCUMENTS 

10.1 COUNCILLOR CODE OF CONDUCT 

Author: Director Corporate and Community 

Attachments: 1 Councillor code of conduct    
  

PURPOSE (EXECUTIVE SUMMARY) 

Council must uphold the Local Government Act (2009) and the Local Government Regulation 
(2012) in the interests of robust democratic processes and good governance. 

Some policies are a statutory requirement, requiring Council awareness, endorsement and 
adherence.  A Code of Conduct as determined by the Minister for Local Government is a 
prescribed statutory requirement. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

1. Under section 150D of the Local Government Act (2009), the Minister for Local 
Government must make a Code of Conduct stating the standards of behaviour for councillors in the 
performance of their responsibilities as councillors. In addition to this, the Code of Conduct may 
contain anything the Minister considers necessary for, or incidental to, the standards of behaviour. 

2.  

3. Before assuming public office, all councillors must make a declaration of office and commit 
to complying with the local government principles and obligations of councillors in accordance with 
section 169 of the Local Government Act 2009 and 169 of the City of Brisbane Act 2010, as well as 
the standards of behaviour set out in this Code of Conduct. As part of that declaration, councillors 
must declare that they will abide by this Code of Conduct. 

4.  

5. The legislation is founded on five local government principles with which councillors must 
comply while performing their roles as elected representatives: 

6.  

7. 1. Transparent and effective processes, and decision making in the public interest  

8. 2. Sustainable development and management of assets and infrastructure, and delivery of 
effective services  

9. 3. Democratic representation, social inclusion and meaningful community engagement.  

10. 4. Good governance of, and by, local government  

11. 5. Ethical and legal behaviour of councillors and local government employees.  

12.  

13. The standards of behaviour are summarised as the three Rs, being:  

14. 1. RESPONSIBILITIES  

15. 2. RESPECT  

16. 3. REPUTATION  

FINANCIAL & RESOURCE IMPLICATIONS 

Adoption and adherence to the Code of Conduct does not have a financial impact upon the 
2024/25 corporate and community operational budget. 
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RECOMMENDATION 

That Council receive and adopt the Code of Conduct released from the Minister for Local 
Government’s office, August 2024. 
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10.2 MODEL MEETING PROCEDURES 

Author: Director Corporate and Community 

Attachments: 1 Model meeting procedures    
  

PURPOSE (EXECUTIVE SUMMARY) 

Council must uphold the Local Government Act (2009) and the Local Government Regulation 
(2012) in the interests of robust democratic processes and good governance. 

Some policies are a statutory requirement, requiring Council awareness, endorsement and 
adherence.  Model Meeting procedures are a prescribed statutory requirement. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

All councils must adopt model meeting procedures (MMP) or incorporate them into any standing 
orders for meeting procedures.  
 
Following a review of procedures, an updated MMP document was published on the Department of 
Housing, Local Government, Planning and Public Works website during August 2024. The MMP 
has been updated to better align with the LGA.  
 
A marked-up version of the MMP identifying new content in yellow highlight has been attached to 
this report. In summary, key clarifications relate to the role of the chairperson at ordinary and 
special meetings as well as committee meetings. The amendments also include the details for 
acting arrangements in the event the chairperson or deputy mayor are unavailable. 

 

FINANCIAL & RESOURCE IMPLICATIONS 

Adoption and adherence to the Model Meeting procedures does not have a financial impact upon 
the 2024/25 corporate and community operational budget. 

 

RECOMMENDATION 

That Council receive and adopt model meeting procedures as distributed by the Queensland 
Government Department of Housing, Local Government, Planning and Public Works, Wednesday 
28 August 2024. 
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10.3 COUNCILLOR PORTFOLIO POLICY REVIEW AND UPDATE 

Author: Director Corporate and Community 

Attachments: 1 Councillor portfolio policy    
  

PURPOSE (EXECUTIVE SUMMARY) 

Council must uphold the Local Government Act (2009) and the Local Government Regulation 
(2012) in the interests of robust democratic processes and good governance. 

Some policies are a statutory requirement, requiring Council awareness, endorsement and 
adherence.   

Whilst Council portfolio policies are not a prescribed statutory requirement, they assist with 
community representation and advocacy. 

The Councillor portfolio policy has been updated to reflect the incumbents during the current term 
of office from 2024 until 2028, and their respective allocated portfolios.   

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

The Councillor portfolio policy is reflective of current Councillor interests and Appendix 1 has been 
updated following the Local Government Election in June 2024 and Mornington Shire Council’s by-
election in July 2024.   

A copy of the updated policy is appended (Attachment 1).   

 

FINANCIAL & RESOURCE IMPLICATIONS 

Adoption and adherence to the Councillor portfolio policy does not have a recurrent financial 
impact upon the 2024/25 corporate and community operational budget.  From time to time there 
are workshops and conferences aligned with Councillor portfolios that Elected Members might like 
to attend for information gathering and professional development purposes. 

 

RECOMMENDATION 

That Council receive and adopt the updated Councillor portfolio policy (version 2). 
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10.4 ACCEPTABLE REQUESTS GUIDELINES 

Author: Director Corporate and Community 

Attachments: 1 Councillor acceptable request guidelines    
  

PURPOSE (EXECUTIVE SUMMARY) 

Council must uphold the Local Government Act (2009) and the Local Government Regulation 
(2012) in the interests of robust democratic processes and good governance. 

Some policies are a statutory requirement, requiring Council awareness, endorsement and 
adherence.  Acceptable requests guidelines are a prescribed statutory requirement. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

170A of the Local Government Act 2009 determines Requests for assistance or information that 
Councillors can reasonably make and what is precluded.   

17.  

18. Council’s Acceptable requests guidelines upholds that Local Government Act provision by 
providing guidance to Councillors and Employees about the acceptable way a Councillor may ask 
staff members for advice or information, to assist the Councillors in carrying out their 
responsibilities.   

19.  

20. The guidelines also suitably establish reasonable limits on requests that a Councillor may 
make, define the employees to whom Councillors may make requests for information; and outline 
service delivery standards. 

21.  

22. Version 3 of the policy dated September 2024 is appended (attachment 1).    

 

FINANCIAL & RESOURCE IMPLICATIONS 

Adoption and adherence to the Acceptable Requests guidelines does not have a financial impact 
upon the 2024/25 corporate and community operational budget. 

 

RECOMMENDATION 

That Council receive and adopt the Acceptable Requests Guidelines (Version 3 September 2024). 
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

11 MAYOR AND COUNCILLORS REPORTS 

Nil  

12 CHIEF EXECUTIVE OFFICER REPORT 

Nil  
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13 FINANCE 

13.1 FINANCIAL REPORT  

Author: Chief Financial Officer 

Attachments: 1 Financial Report - August 2024    
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to present Council with a monthly consolidated financial snapshot of 
key information regarding the financial position of Mornington Shire Council. 

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

This is to enable the Council to conduct their duties in a financially responsible manner, whilst 
being made aware of potential risks. 

 

Thus, enabling decisions to be made regarding the efficient use of the resources available.  
Resulting in a sustainable organisation for the benefit of stakeholders. 

 

All figures are year to date until 31 August 2024. 

 

FINANCIAL & RESOURCE IMPLICATIONS 

Council is operating within allocated 2024/25 budgets. 

 

RECOMMENDATION 

That Council receive and note the financial report for August 2024. 
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13.2 SOLE SUPPLIER ARRANGEMENT 

Author: Chief Executive Officer 

Attachments: 1 EOI successful letter    
  

PURPOSE (EXECUTIVE SUMMARY) 

A-Z Project Management Pty Ltd (ABN 32 642 244 433) (the supplier) is a supplier of Project 
Management (Roads) services, currently servicing the Mornington Shire Council Local 
Government Area. The supplier has specialised expertise managing Queensland Reconstruction 
Authority (“QRA”) roads projects.  

 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Mornington Shire Council has an imminent and ongoing need for the Project Management (Roads) 
services offered by the supplier. A Request for Quotation has been requested from the supplier for 
provision of these services and a supplier pricing schedule has also been provided for Council.  
 
A-Z Project Management are currently accepted on the Kowanyama Approved Contract Listing, 
and other Councils are now able to contract them from this listing following their formal tender 
process. 
 
In addition, due to their expertise in this area of specialised services and that they have now 
established the roads program management processes for Mornington Shire Council, there is a 
strong argument that they could be engaged as a sole provider.  
 
All services undertaken under this anticipated contract will be funded from QRA grant funds, or 
otherwise strictly in accordance with a Council-approved budget.  

 

FINANCIAL & RESOURCE IMPLICATIONS 

Project management roads services are undertaken in adherence with 2024/25 roads maintenance 
and improvement budgets (including Queensland Government funding allocations).   

 

RECOMMENDATION 

1. That pursuant to section 235(a) and 235(f) of the Local Government Regulation 2012 (Qld), 
Council resolves to engage A-Z Project Management Pty Ltd (ABN 32 642 244 433) as the 
supplier to deliver Project Management (Roads) and ancillary services across the 2024/25 
financial year.  

2. That Council resolve to give financial delegation to the Chief Executive Officer to enter into 
contract with and pay invoices as and when due to A-Z Project Management Pty Ltd (ABN 
32 642 244 433) subject to availability of approved budget and/or grant funds.  

3. That Council resolves that the Chief Executive Officer may extend this contract 
engagement for the additional financial year 2025/26.  
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14 HUMAN RESOURCES MANAGEMENT 

14.1 HUMAN RESOURCES REPORT 

Author: Human Resources Manager 

Attachments: Nil  
  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides an overview of Human Resources activities for the month of August 
2024. 

 
Staff movement  

During the months of July to early September, twenty-one (21) new employees commenced 
(13 full time, 2 part time and 6 casual), with nineteen (19) employees (8 full time and 11 
casual) resigning or being removed from the employment list.  

Recruitment Activity 
During early September recruitment has included two apprentice mechanics, an Office 
Manager for the Council Administration Building, a trainee administration officer and staff 
liaison and community recruitment officer. 

The following positions are still being actioned to fill vacancies.  All positions have been 
advertised and are awaiting short listing of candidates.  

• IT support Officer 

• Youth worker (Youth Hub) 

• Building Supervisor 

• Funeral Coordinator  

• 2 trades apprentices – Painting 

• 1 trades Apprentice – Baker 

• Logistics officer 

Human Resources statistical report 

A review of Council’s quarterly resourcing activity July to September 2024 has been 
completed and a report prepared. 

Key report observations include: 

• Total Staff as of 18 September 2024, 186 (full time = 127, part time = 2, casual = 57) 

• Staff recruited, 21  

• Staff separations, 19 

• Seventy-nine percent = 129 of all staff are First Nations people. 

Employee investments 

Funding submission for Queensland Government Work Skills Traineeships  

A submission has been made for funding under Work Skills Traineeships for eight trainees 
that will provide paid employment for locals aged 15 to 19 whilst at the same time social 
infrastructure and services improvements throughout the local community.  

Traineeships and projects will focus on: 

• Construction – creating, repairing and upgrading public spaces and facilities. 
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• Environment - undertaking revegetation, regeneration and river or foreshore 
restorations. 

• Hospitality - servicing the community through retail and hospitality outlets. 

Participants will: 

• earn a certificate I level qualification in business, construction, ecosystem 
management and hospitality services. 

• gain practical experience in real work situations that align with their training. 

• be supported to build confidence and general life skills. 

• complete paid work that can be included in their resumes 

• receive a mix of career advice, job preparation skills and foundation skills. 

 

Employee engagement and cultural development  

In an attempt to bridge the cultural gap between managers, existing and potential 
employees, development of an internal Employee Engagement and Cultural Awareness 
program has commenced, with a view to conducting an initial program during November 
2024.  

The purpose of the program is to educate managers and supervisors about how to better 
manage relationships with employees. 

A cultural awareness information package will be developed for distribution within 
community aimed at addressing any barriers and issues for residents seeking employment 
with Council.  

 

HR strategy and operational management 

Employee Relations   
Council has six cases before the Queensland Industrial Relations Commission involving 
former employees. 

 

 

 

Workplace Health and Safety 

During late August and early September there were no reported incidents in relation to 
Workplace Health and Safety. 

 

 

RECOMMENDATION 

That Council receive the human resources report for August 2024. 
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15 GOVERNANCE 

15.1 CONFIRMATION OF MINUTES 

Author: Director Corporate and Community 

Attachments: 1 Ordinary Council meeting minutes - 28 August 2024    
  

 

RECOMMENDATION 

That the minutes of the Ordinary Council meeting held Wednesday 28 August 2024 be received 
and recommendations therein adopted. 
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16 PLANNING AND COMMUNITIES 

16.1 ACCOMMODATION AND HOSPITALITY REPORT 

Author: Director Accommodation and Hospitality 

Attachments: Nil 

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to provide an update related to accommodation and hospitality 
activities for the month of August 2024. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Carriage limit operations 

Changes to carriage limit operations have been implemented successfully.  All pre-ordering now 

occurs at the Council Administration Building in Lardil Street.  This has enabled a much-needed 

tracking system and professional development opportunities for administration trainees. Trainees 

have been actively involved in the transition, gaining experience using new computer systems and 

undertaking data entry. Their contributions have been instrumental in the successful rollout of 

changes. 

Tavern and airport cafe activities 

Our team is currently undertaking a deep clean of the commercial kitchen at the tavern and airport 

cafe, in preparation for fit for purpose design and equipment installation.  This will enable activation 

of the airport café for community and visitors to purchase take away food and drinks, similar to the 

Normanton Airport café.  It will also enable Council to offer a range of bistro/ restaurant and events 

at the tavern, with a fully equipped kitchen. 
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Motel and Visitor Accommodation Centre (VAC) linen upgrade 

As a part of our commitment towards improving guest experiences and creating a unique look, we 

have installed new linen in both the motel and visitor accommodation centre rooms ensuring a 

fresh, updated look. 

FINANCIAL & RESOURCE IMPLICATIONS 

Accommodation and hospitality business units are operating within designated 2024/25 budget 
allocations. 
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RECOMMENDATION

That Council receive and note the report related to accommodation and hospitality for 
August 2024. 
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17 HOUSING DEPARTMENT 

17.1 HOUSING REPORT 

Author: Director Housing and Facilities 

Attachments: Nil 

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to provide Council with an update of Housing department activities for 
the month of August 2024. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

QBuild works programs 

2024/25 QBuild Do & Charge Program 
A total of 190 Work Orders have been issued via QBuild portal in the new financial year 24/25, 77 
of them in August. 95 Do& Charge jobs were invoiced to QBuild in August.  

2023/24 QBuild Purchase Orders Program 
Council has completed and invoiced 3 upgrades to QBuild for full refurbishment and flooring 
upgrades. 2 internal repaints were completed and invoiced in August.  

QBuild maintenance requests 

Community’s request to have the blue phone relocated has been communicated to QBuild, and 

they have agreed to move it to a new location at the new admin building. Awaiting confirmation on 

the timeframe. 

Funded programs 

$2.35 million interim capital works program 
The scope of this project is to deliver one duplex and one plug-in and is funded by the Department 
of Community, Housing and Digital Economy (DCHDE).  

Duplex 152 Lardil Street 
The internal and external painting works have been completed. Floor layers are currently onsite, 
floors to be completed by the end of September. Joinery is onsite, awaiting installation. Cabinetry 
has been ordered for both the duplex and the plug-in, and carport installation has been scheduled. 
Estimated completion end of October. 
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Plug-in 30 Lardil Street 
All internal and external painting as well as the flooring have been completed. Cabinetry has been 
ordered for both the plug-in and the duplex. Estimated completion end of October.  

Indigenous Knowledge Centre (IKC)  
The Indigenous Knowledge Centre is funded under the Local Government Grants and Subsidies 
Program (LGGSP). Internal fit-out has been completed. Painting works are scheduled to be 
completed by the end of September, and the building completion October 2024. 
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Gulf Trust Grant – Salvation Army Op Shop Refurbishment 
Funding has been approved and works have commenced for the Op Shop refurbishment including 
a front balcony renovation, toilet and shower conversion, flooring and painting works as well as a 
disability ramp installation ahead of Orange Sky mobile laundry unit arrival on the island.  

LRCI funding phase 2: Public toilet block refurbishment 
Council has been approved funding to refurbish the public toilet block at the gym. This funding will 
allow for roof replacement, internal and external painting, and a complete refurbishment of existing 
toilets, with installation of a shower cubicle each side included. Roofing works have been 
completed, internal fitout is underway. Completion date set for 30 September 2024.  

Queensland Fire and Emergency Services funding: SES shed upgrade 
SES shed internal fit out to install internal walls and ceilings has been completed with carport 
installation and concrete works scheduled for October 2024 completion. 

Ergon Power Upgrade & Motel expansion 

The scope of this Motel project expansion will assist Council to increase access and provide a high 

standard of accommodation in a safe environment to meet the needs of visiting service providers, 

business travellers and tourists. This project is funded under the Local Government Grants and 

Subsidies Program (2022-2024 LGGSP). 

Council has engaged Ergon for the overhead powerlines to be removed and a design for the 
redirection of the overhead power lines to underground cabling. The purpose of Ergon providing 
this design is to enable the expansion of motel accommodation with extra cabins. 

Ergon has approved the switch board design that is currently being manufactured. Cairns Locating 

Services have attended to scan the area adjacent to the Tavern in preparation for the underground 

power installation works scheduled for 5 October 2024. 

A design for a 1-bedroom motel unit has been drafted and full working drawings are underway. 

FINANCIAL & RESOURCE IMPLICATIONS 
All projects are operating within designated 2024/25 budget parameters. 

RECOMMENDATION 
That Council receive and note the housing report for August 2024. 
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17.2 FUTURE HOUSING PROGRAM 

Author: Director Housing and Facilities 

Attachments: Nil 

PURPOSE (EXECUTIVE SUMMARY) 

The intention of this report is to provide Councillors with an update related to planned design, 
building and construction for accommodation facilities on Mornington Island.  It is also to seek 
Councillor feedback pertaining to priority plug-in building sites.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

The Housing and Facilities division have engaged design consultants to complete the 

design of 4 x 2 Bedroom Single Men’s Units on Lot 926 Lardil Street, with an anticipated 

construction cost of around $5 million once a tender process has occurred and submission 

have been received during late 2024.  

The balance of program funding will be directed to building plug-ins on a highest needs basis. We 

are currently seeking advice from Council and the Department of Housing on four (4) properties 

with the highest need so that preliminary survey work can commence as soon as possible. 

Once those properties have been defined the Housing and Facilities division will determine suitable 

designs to fit within the existing boundaries and to suit the tenants needs. 

It is proposed that these Plug-Ins will be constructed by Council using lightweight modular 

construction techniques. 

We believe there are significant advantages in this method of delivery: 

• Reduced cost

• Greater local employment opportunities

• Apprenticeships and training opportunities
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• Reduced delivery times

To support this concept and develop a sustainable in-house construction program on Mornington 

Island, design work is currently well progressed for the additional motel accommodation units to be 

built on site using this form of construction. 

Once established, this concept will allow for more cost effective housing to be built on the island 

utilising local staff and apprentices in a shorter construction period. 
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A basic single cabin module: 

Modules can be joined together to form larger homes: 



ORDINARY COUNCIL MEETING AGENDA 25 SEPTEMBER 2024 

Item 17.2 Page 86 

All modules are designed to be four (4) metres wide, to allow for generous size rooms: 

Deck and balcony areas can be incorporated in designs to suit individual sites: 



ORDINARY COUNCIL MEETING AGENDA 25 SEPTEMBER 2024 

Item 17.2 Page 87 

The modular concept allows buildings to be transported in individual sections and reassembled on 

site which would mean that they could be taken to outstations and other islands without a need for 

cranes, or expensive equipment.  

Whilst final costings have not yet been established, preliminary estimates indicate a construction 

cost of between $3000-$4000 per square metre.  This is significantly less than current construction 

costs. 

Importantly, this concept will deliver significant training and employment opportunities for the local 

community, whilst reducing construction costs and lead times.  

Duplex completion 

At the conclusion of the ordinary meeting Wednesday 25 September 2024, building contractors 

have authorised an exclusive tour of duplex housing for Councillors. 

Plug-in priority sites 

Advice is sought from Councillors about priority plug-in sites.  The Department of Housing has 

suggested the following locations: 

30 LARDIL ST 

192 YARRBARKAN ST 
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251 LARDIL ST 

205 LARDIL ST 

103 WURRURKU CR 

313 LARDIL 

228 DUNLYU ST 

16 LARDIL ST 

9 LARDIL ST 

10 LARDIL ST 

145 NGERRAWUM 

193 LARDIL ST 

316A LARDIL ST 

77 DJINKIYA 

149 LARDIL ST 

20 LARDIL ST 

FINANCIAL & RESOURCE IMPLICATIONS 

Council currently has an allocation of $7.328 million for community housing. 

RECOMMENDATION 

That Council receive and note the report related to the Gununa Future Housing Program. 
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18 FACILITIES DEPARTMENT 

18.1 FACILITIES REPORT 

Author: Director Housing and Facilities 

Attachments: Nil  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to provide Council with a Facilities Department update for the month 
of August 2024.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

The report below outlines the various works currently undertaken by the Facilities Department. 

Staffing 

More recent interest in carpentry apprenticeships within the Housing and Facilities team since the 

commencement of the new apprentice in July 2024. Working together with Human Resources on 

course rollout and selection of registered training organisations. 

Maintenance and upgrades 

• Twenty-one (21) maintenance requests received for staff housing and guest

accommodation

• Works carried on from the previous month include maintenance and minor upgrades to

the youth hub, workshop, vet clinic, bakery and airport cafe

• One break-in requiring repairs reported during August 2024

• 297 Jimbarn Street: Repairs completed to tenant standards in preparation for handover

to QBuild.

• Gas, electrical and pest compliance certificates provided to finalise the handover

• Pest control for all staff housing completed.  Other facilities scheduled for November

2024

• Pricing of biannual air-conditioning cleaning for all facilities underway

• Mapping of VAC2 maintenance requirements and internal upgrades in preparation for

material orders; works scheduled to commence in November

Staff housing 

Partial and full refurbishment of staff housing completed in August 2024: 

• Donga 5 full refurbishment

• Donga 4 works to commence end of September 2024

• 287A Mukakiya internal re-sheeting completed

• 281 Jetty Road and 27 Lardil partial upgrades scheduled to be completed by end of

September 2024
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Private works 

Various repairs quoted and approved for Arts Centre. Works to be completed by end of 
September 2024. 

FINANCIAL & RESOURCE IMPLICATIONS 

The Facilities Department is working to ensure Council is not paying for maintenance repairs 
that are the responsibility of Lease holders and detailed in the lease agreements.  

RECOMMENDATION 

That Council note and receive the Facilities department report for August 2024. 
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19 ENGINEERING 

19.1 ENGINEERING REPORT 

Author: Director Engineering 

Attachments: Nil  

PURPOSE (EXECUTIVE SUMMARY) 
The purpose of this report is to provide Council with an Engineering division update of activities 
undertaken during the month of September 2024. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Aerodrome 

• Airport Reporting Officer - Scott Olds has joined Council to assist Allan Seckington during
Australian defence force commitments and day to day airport operations.

Painting projects 

• Two houses were completed by September 1, and one by 4 September 2024.

• The team is on a two-week break and will resume work 23 September 2024.

• Twenty (20) houses planned in the current tranche of works for completion.

Town Amenities 
• Chris Loogatha is now the manager overseeing parks, gardens, fencing, barge services,

and funeral arrangements.
• Wade Loogatha excelled in Chris' absence and has been appointed supervisor of parks

and gardens.

Fencing 
• Operations

Shannon Reid continues to lead the fencing team, now supported by the Town Amenities
staff as needed.

Roads & Civil 
• Maintenance Improvements

A dedicated diesel mechanic is now available to ensure equipment is maintained for road
coverage as well as Queensland Reconstruction Authority requirements.

Batching plant 
• Team performance

Ross Ah Fat and his team are maintaining high standards of cleanliness and efficiency in
batching concrete.

Water and waste 
• Upcoming upgrades

A review by Aquatec Maxcon and local water authorities indicated the need for a new water
plant and upgrades to reservoirs, piping, and dam pumps. The sewer pond will be
assessed in a future visit.

Waste management facility and recycling 
• Engineering Visit

Engineers will return at the end of the month to evaluate the existing dump, reinstating
systems, lining the evaporation dam, and discussing a new recycling centre location.

Environmental and Animal Welfare 
• Health Initiatives
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Starting 23 September 2024, the team will administer flea, tick, and worming treatments for 
pets.  
A vet will be available from October 14 for appointments. 

• Recruitment intentions
Plans are underway to hire two full-time animal health workers and two trainees.

Upcoming Projects 
• Pending Approval

Several initiatives are awaiting funding and approval, including:
o Shed workshop

o Laydown and washdown areas at the batching plant

o Water plant upgrades

o Dump upgrades

o New roof for warehouse 1

o Drainage upgrades around the football field and workshop

o Jetty seating

o Esplanade reinstatement and upgrades

o Cemetery seating

RECOMMENDATION 

That Council receive and note the Engineering division report for September 2024. 
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20 

21 

22 

23 

GENERAL BUSINESS 

Memorial Day - 25th anniversary - 24 November 2024  

CONFIDENTIAL REPORTS 

Nil  

NEXT MEETING 

Propose Wednesday 30 October 2024, taking account of Local Government Association 
Queensland meeting.

CLOSURE 




